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MESSAGE
FROM THE
CHAIR

MESSAGE FROM THE CHAIR

The past year has been a period of renewal for
Canada’s national museums of human and military
history. It has also been a time for regrowth and for
regaining our momentum as the world continues to
recover from the COVID-19 pandemic. As Chair of
the Board of Trustees of the Canadian Museum

of History and the Canadian War Museum, | am
proud to see all that has been achieved by staff

at both Museums this year, and the significant
progress that has been made on a number of

key priorities.

As with organizations globally, we continued to navigate
residual challenges of the pandemic, but the overall tone at
our Museums has been one of enthusiasm as we look to the
future. The Museums are seeing a steady rise in attendance,
and while numbers are still somewhat lower than pre-pandemic
figures, the energy of our returning visitors is very encouraging
and motivates us to continue striving to find innovative ways

of engaging with our audiences.

The work of the Museums was guided over the past year

by a set of six strategic directions set by the Board of
Trustees in 2019. These directions focus on inspiring a
greater understanding of the history of Canada, serving as
atrusted source of research, strengthening relationships with
Indigenous Peoples, building a collection that reflects Canada’s
distinctiveness, pursuing cultural diplomacy, and developing
an empowered corporate culture. As outlined in the Annual
Report, the Museums have made great strides on these fronts.

The Trustees and | are proud to have worked closely with

the Museums'’ senior leadership team on the development

of a new set of strategic directions, which will guide us over
the next five years. Given the Museums’ ongoing cultural
transformation, changes to our operating environment, and
changes to the makeup of the Board itself, the Trustees felt it
was timely to review our current strategic directions to ensure
they help to keep us moving forward as an institution. The new
directions build upon the momentum created by the previous
directions and focus on inspiring further growth on priorities
including advancing reconciliation, driving innovation, and
building organizational resilience. | look forward to reporting

on these directions in next year’s report.
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After an international search, the Trustees and | were pleased The ongoing cultural transformation of the Museums continues
to welcome Caroline Dromaguet as the confirmed Director to be a top priority for the Board. Our employees are

and Chief Executive Officer of the Museums — the first our greatest asset, and the importance of ensuring we build
francophone woman appointed to this leadership position a work environment that supports their health, their well-

in the Museums’ history. Throughout her time as interim being, and their personal and professional development
Chief Executive Officer, Caroline’s leadership, passion and is something that cannot be overstated. With a number of
commitment built a solid foundation for the Museums’ future. important employee-led working groups and initiatives under
Caroline brings a bold vision and exciting new strategic way, our Museums are creating a museum environment which
direction for the Museums that are impressive and inclusive. will benefit future generations of employees. Thanks to the

| am excited to see how the Museums will continue to flourish insight and input from our employees, the year ahead promises
and evolve under her innovative leadership. very positive progress in this regard.

As a Crown corporation and a member of the Canadian

“ T h e On g Oi 1] g Cu Itu ra I Heritage Portfolio, we are proud of our role in preserving and

promoting Canada’s culture and heritage. On behalf of the
t ran S-Fo rm at loh O-F th e Board of Trustees, | would like to thank.the Gotvernment oF.
Canada and the Department of Canadian Heritage for their
. continued financial and strategic support of our work. | would
Museums continues

also like to extend my deepest appreciation to our donors,
partners and all those whose continued support makes the

tO be a tOp priority work of our Museums possible.
-Fo r th e B oa rd ." | also thank management and each and every employee:

without their expertise, collaboration and dedication, it would
be impossible for the Museums to continue sharing the stories
of the diverse peoples, cultures and communities who call
Canada home.

Carole Beaulieu
Chair, Board of Trustees
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MESSAGE FROM THE DIRECTOR AND CHIEF EXECUTIVE OFFICER

It has been another busy year at the Canadian Museum

of History and the Canadian War Museum. Over the past
12 months, the Museums have advanced a number of
significant priorities on behalf of their employees and visitors.
It was exciting to see the Museums — including favourites
such as the Canadian Children’s Museum — fully back

up and running; and for visitors of all ages — including
multi-generational families, school groups, and new
Canadians —to once again be experiencing our exhibitions
and programs, and making their own connections with the
stories being presented. | would like to thank all our visitors
for their ongoing support and for reminding us why we do
what we do.

Throughout the course of the year, we celebrated the launch

of fascinating exhibitions that included From Pepinot to PAW
Patrol® - Television of Our Childhoods, at the Museum

of History, and Munnings - War Artist, 1918, at the War
Museum. We also worked closely with several communities
to help share their stories through initiatives such as the
exhibition Hearts of Freedom - Stories of Southeast

Asian Refugees, at the Museum of History, and the ongoing
presentation of A Community at War - The Military Service

of Black Canadians of the Niagara Region, at the War Museum.

We welcomed large crowds in person and online for
important and reflective occasions, such as the National

Day for Truth and Reconciliation and Remembrance Day.

We shared innovative research and publications on a wide
range of topics, including archaeological prospecting and the
globalization of sports. We also advanced important work on
Indigenous relations, with the Museum of History welcoming
representatives from many communities to work together on
repatriation and shared authority agreements, and signing
memoranda of understanding for ongoing collaboration
with the Innu Nation of Labrador and the Mi’kmawey

Debert Cultural Centre.

Shortly after | was confirmed in my role as Director and Chief
Executive Officer of the Museums in December 2022, | was
proud to have had the opportunity to gather with employees
to present the Museums’ new vision, Dare to inspire tomorrow’s
history, and the four values that will inform our behaviours
and underpin how we carry out our work in the coming years.
These values reflect our commitment to act with integrity,
engage with curiosity, lead through change, and collaborate
with purpose — and | am confident they will have positive
impacts on all that we deliver on behalf of people in Canada,
as well as on how we work together as a team of employees.
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“Last fall, we launched our
Accessibility Plan, which
outlines the concrete
commitments that the
Museums will meet over
the next three years to
respond to the needs of
employees and visitors
with disabilities.”

Last fall, we launched our Accessibility Plan, which outlines
the concrete commitments that the Museums will meet over
the next three years to respond to the needs of employees
and visitors with disabilities. We have also made great
strides in our work to develop an Equity, Diversity, Inclusion
and Accessibility Strategy, which will provide a mechanism
through which systemic issues can be addressed and
organizational practices can be changed, as we continue

to move towards inclusiveness for all those with whom the
Museums connect. We look forward to launching this strategy

in the fall of 2023.

ANNUAL REPORT 2022-2023

In addition to the work they do on behalf of people living

in Canada, our employees continue to play a pivotal role

in shaping the Museums and helping to keep us moving
forward. One of the notable initiatives started this year is the
creation of employee-led working groups that are making
recommendations in a range of areas. These groups — which
focus on areas such as Indigenous relations, diversity and
equity, the development of a new hybrid workplace model,
internal communications and collaboration, and wellness,
resilience and recognition — are committed to contributing to
our ongoing cultural transformation. | would like to thank all
employees, including management, for everything they have
contributed over the past year towards building a workplace
in which we can all take pride.

This is just a taste of the year’s achievements, all of which
help us meet our mandate as Canada’s national museums of
human and military history. | hope that, as you read on, you
will come away with a greater sense of the passion, vision and
innovation that the employees at our Museums demonstrate
in everything they do. | am truly inspired by them every
day and | cannot wait to see what the future holds for

our Museums.

Caroline Dromaguet
Director and Chief Executive Officer
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ABOUT THE
MUSEUM

OVERVIEW

The Canadian Museum of History and the Canadian War Museum
are located on the traditional, unceded territory of the Algonquin
Anishinabeg, on land that has held, and continues to hold, great
historical, spiritual and sacred significance. The Museums respect
and honour the enduring presence of the Algonquin people and

strive to ensure that this is reflected in the Museums’ work.

The Canadian Museum of History is a Crown corporation with
responsibility for the Canadian Museum of History and the Canadian
War Museum. These two national museums share the stories of
all people living in Canada through exhibitions and programming
reflecting the communities, events, objects and themes that have

helped shape this country for thousands of years.

The corporation also administers the Digital Museums Canada national
investment program, and maintains the Virtual Museum of New France,
an extensive online resource. Throughout this document, the terms
“the Museum” and “the corporation” are used interchangeably to

refer to the corporate entity.
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CANADIAN MUSEUM OF HISTORY

The Canadian Museum of History is located on a riverfront site in Gatineau,
Quebec, across the Ottawa River from Canada’s national seat of government.
Each year, the Museum welcomes, on average, more than 1 million visitors.
Its primary role is to enhance appreciation, understanding and knowledge

of Canada’s human history and identity, while also presenting other

world cultures.

The collections housed at the Museum comprise nearly 4 million cultural
objects and archaeological items, including material of national significance.
Long-term exhibition galleries include the Grand Hall, the Canadian History
Hall, and the First Peoples Hall. The Museum is also home to the Canadian
Children’s Museum, the Canadian Stamp Collection, and the CINE-+ theatre,

which screens large-format films.

DIGITAL MUSEUMS CANADA

Administered by the Canadian Museum of History with the financial support of the Government of Canada,
this investment program supports online projects by Canadian museums and heritage, cultural and Indigenous
organizations, helping them to build digital capacity as they share compelling stories and experiences across
Canada and around the world.

12
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CANADIAN WAR MUSEUM

The Canadian War Museum is located in Ottawa, Ontario, on the city’s
historic LeBreton Flats, and welcomes an average of 500,000 visitors
each year. Renowned as one of the world’s finest museums for the study
of military history, the Museum explores Canada’s military legacy in its

personal, national and international dimensions.

The Museum is home to an important collection of objects ranging from
medals and artillery to uniforms and military vehicles, in addition to the
outstanding Beaverbrook Collection of War Art. As a national centre
for remembrance, education and historical research, the Museum also

facilitates the informed discussion of military affairs past, present and

future through exhibitions, symposia and special events.

VIRTUAL MUSEUM OF NEW FRANCE

This popular online resource explores the history, culture and living legacy of early French settlements in
North America — from Acadia to Louisiana. Themes explored in exhibitions, archival documents, objects,
and first-hand accounts include migrations, politics, business and economics, along with aspects of daily
life such as food, medicine, education, housing, travel and entertainment.

13
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MANDATE

The Canadian Museum of History was established
through the Museums Act on July 1, 1990, amended

on August 29, 2014. The Museum is an autonomous
Crown corporation, operating at arm’s length from the
federal government in its daily operations, activities

and programming.
The Museum has a mandate to:

Enhance Canadians’ knowledge, understanding and
appreciation of events, experiences, people and objects
that reflect and have shaped Canada’s history and
identity, and to enhance their awareness of world history

and cultures.

The corporation is governed by the Crown corporation
control and accountability regime established under Part X

of the Financial Administration Act, and its corporate
By-law 1. In addition, the corporation complies with statutes
that include the Federal Accountability Act, the Access to
Information Act, the Privacy Act, the Public Servants Disclosure
Protection Act, the Official Languages Act and Regulations, and
the Canada Labour Code, while also aligning with the Values
and Ethics Code for the Public Sector through the corporation’s
own Code of Conduct. The corporation reports to Parliament

through the Minister of Canadian Heritage.

The corporation delivers its mandate through the following

three core responsibilities:

Exhibition, Education and Communication
of Canada’s History

The corporation develops, maintains and offers exhibitions,
programs and activities to further knowledge, critical
appreciation, and respect for experiences, people and
objects that reflect and have shaped Canada’s history
and identity, while also enhancing awareness of world

history and cultures.

ABOUT THE MUSEUM

Collection and Research Related to Canadian History
The corporation acquires and collects objects to preserve,
research and document human, social, cultural, military
and political history reflecting Canada’s heritage,

history and identity.

Canadian Museum of History Facilities

The corporation manages and maintains two museum
facilities, along with related security and hosting services,
in order to protect visitors and staff, and to showcase,

preserve and safeguard objects of historical significance.

STRATEGIC
DIRECTIONS

During 2022-2023, the corporation’s activities and
programs were guided by the following six strategic
directions, established by the Board of Trustees in 2019:

1. Inspire Canadians across the country to engage

in a greater understanding of their shared history

2. Position the Museum as a trusted source of research

and knowledge about Canadian history

3. Strengthen relationships with Indigenous Peoples through
respectful collaboration and shared stewardship of

Indigenous collections and intangible heritage

4. Build and share a collection that best reflects Canada’s

history and distinctiveness

5. Pursue cultural diplomacy to exchange ideas and
values and advance mutually beneficial projects,

both nationally and internationally

6. Ensure sustainability, capacity and museological
excellence by continuing to develop an empowering

corporate culture

15
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The Board's strategic directions are woven into everything
the corporation does, and they play an important role in
how it plans its activities, as well as how it measures, and
reports on, the success of those activities. The senior
leadership team determines high-level priorities linked to
core responsibilities, and sets targets for key performance
indicators, which are measured on a quarterly basis. These
facilitate monitoring and reporting to the Board, and are

part of the Museum’s annual corporate planning exercise.

While this year’s Annual Report reflects the six strategic
directions established in 2019, in October 2022, through a
collaborative and forward-thinking strategic planning process
with the Board of Trustees and the senior leadership

team, new strategic directions were established to guide
Museum activities for the upcoming five-year period, from
2023-2024 to 2027-2028. These new strategic directions
inspire the Museum to re-focus, re-energize and reinforce
what it aspires to be as a cultural organization. The Museum
will begin incorporating its new strategic directions in
2023-2024 and will begin reporting on them in next year's
Annual Report.

16
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A NEW VISION
AND NEW VALUES

Following the establishment of new strategic directions,
the Museum engaged in a vision and values exercise,
resulting in a framework presented to staff in January 2023.

The exercise included the crafting of an exciting new vision:
Dare to inspire tomorrow’s history

In the months and years ahead, the Museum looks forward
to incorporating this vision across all platforms. The new
vision is a call to action, challenging Museum staff, the
Board, stakeholders, and external partners to more fully
explore this country’s history, while also inspiring new
ways of thinking, doing and being that will help shape our

collective future.

Inspired by this vision, the Museum has made a commitment to
redefining itself and its activities, with an eye to innovation,
building relationships, taking risks, challenging assumptions,
and pushing limits. In addition, the Museum seeks to
enhance its position as a workplace of choice, both now
and in the future: a place where employees feel empowered
to speak up, take action, and grow. To this end, the Museum
also developed a set of core values informing personal and
professional interactions. These values are described in the

People and Culture section below.
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ABOUT THE MUSEUM
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PEOPLE
AND CULTURE

Staff are the heart of the Museum, and our ongoing transformation of its
corporate culture is key to attracting and retaining personnel, while also

providing a more equitable, diverse, inclusive and accessible environment

for staff and visitors alike.
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In 2022-2023, the Museum developed a cultural
transformation action plan to improve the employee
experience. Based on employee feedback, this action
plan focuses on four pillars:

+ Shaping our culture

« Strengthening employee engagement

« Strengthening well-being and mental health
- Strengthening diversity and inclusion

Senior leaders are championing the action plan, and
employees have opportunities to participate in its
implementation through advisory working groups
that have been created to help improve the
organizational culture.

To help inform this cultural transformation, the Museum
identified the following values, designed to complement

the new vision statement and the strategic directions
for 2023-2024 to 2027-2028.

ACT WITH INTEGRITY

« We underpin all we do with mutual respect, honesty and

accountability to advance a thriving organizational culture.

« We ensure accuracy, objectivity and transparency to build

trust across all our interactions.

« We accept our responsibility to always do better, adapt,

and improve our actions and decisions.

20
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ENGAGE WITH CURIOSITY

+ We recognize and support the intrinsic value of every

individual to create a positive and productive experience.

+ We actively listen and create spaces and opportunities
that give everyone a voice within an inclusive environment

that promotes authenticity.

+ We take pride in our work, with an unwavering passion to

expand our knowledge and understanding of museology.

LEAD THROUGH CHANGE

+ We choose to always apply innovative thinking,

questioning and risk-taking to drive the best solutions.

« We lead and act with courage to foster impactful

innovation and excellence.

+ We boldly challenge the status quo through

a proactive and respectful mindset.

COLLABORATE WITH PURPOSE

- We recognize the power of sharing ideas, co-creating

and working together to deliver on our mandate.

+ We model open, transparent and respectful
communication, creating a safe environment

built upon different perspectives.

« We accept our responsibility for stewardship that
embraces diverse knowledge to provide an accessible

and inclusive understanding of our history.

In 2023-2024, workshops will be held with employees
to foster greater understanding of how we will “live”
these values in our everyday interactions, and how

we will measure the success of their implementation.
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THE YEAR
IN REVIEW:
ACHIEVEMENTS

The Museum’s activities are guided by six strategic directions,
set by the Board of Trustees. High-level priorities, performance

indicators, and key activities are established for each strategic direction.
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INSPIRING CANADIANS TO ENGAGE
WITH THEIR SHARED HISTORY

PRIORITIES

1.

2.

24

Foster connections between all Canadians

and the Museum’s mandate

To help people living in Canada connect with their shared
history in a meaningful way, in 2022-2023, the Museum
prioritized the development of programming, exhibitions
and other activities reflecting multiple voices, while also
introducing audiences to the Museum'’s collections and
research initiatives. In addition, work has continued on
adapting existing programming and resources into new
formats, towards reaching the broadest possible audiences,
both on site and online.

Broaden awareness of the Museums nationally

The Museum of History and the War Museum are keenly
aware of the role they play as national museums of human
and military history. Outreach remains a key goal, allowing
the Museums to reach more people in Canada through
travelling exhibitions, educational kits, online school
programs, publications, and livestreamed events.

The corporation is also committed to leveraging digital
technologies towards expanding access to collections,
events and research via blog posts and other forms

of social media, and is developing a digital strategy to
facilitate further expansion of the Museums within a
rapidly evolving online world. Regional, national and
international partnerships, speaking engagements and
events, and media relations are just a few of the many
other ways in which the Museums share their resources

with all people in Canada.

3. Through Digital Museums Canada, support
Canadian museums and heritage organizations

in sharing their stories

Digital Museums Canada (DMC) is a federally funded
investment program, administered by the Museum of
History. Helping museums and heritage, cultural and
Indigenous organizations to build digital capacity and
share their stories and collections online, DMC is the
largest investment program of its kind in Canada.

To date, DMC has invested over $15 million in more

than 200 projects. In addition to providing funding,

the program offers expert guidance and user-friendly
tools to help participants create compelling, innovative
and accessible experiences across a variety of online
platforms — including virtual exhibitions and tours, online
games, web apps, and educational resources.
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INDICATORS AND TARGETS
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The corporation has developed three indicators to measure its achievements in relation to Strategic Direction 1.

On-site attendance measures the number of people
who enter the buildings at the Museum of History
and the War Museum.

ON-SITE ATTENDANCE (IN '000S)

2022-2023 é-l é
RESULT
2022-2023 3 5 O
TARGET
2021-2022 -l 8 9
RESULT

2019-2020 RESULT
(PRE-PANDEMIC BASELINE)

1,452

ANALYSIS

On-site attendance was almost double the annual target
and surpassed last year's total by 425,000. While not back
to pre-pandemic levels, on-site attendance in 2022-2023
reached 42% of 2019-2020 results. The return of successful
large festivals and events, strong Canada Day crowds, and
high demand for facility rentals and partnership events, all
contributed to rebuilding attendance levels.

26

Paid attendance measures the number of visitors
who purchase admission tickets.

PAID ATTENDANCE (IN '000S)

2022-2023 5 O O
RESULT
2022-2023 3 O O
TARGET
2021-2022 -l 7 9
RESULT

2019-2020 RESULT
(PRE-PANDEMIC BASELINE)

638

ANALYSIS

Paid attendance in 2022-2023 was 167% higher than
forecasted and climbed to 78% of 2019-2020 ticket sales.
As capacity restrictions eased, more tickets were made
available to meet the increase in demand from Canadian
and international tourists. The reopening of the Children’s
Museum also drew visitors. Strong ticket sales were driven
largely by the opening of new exhibitions, partnership
events, and a heightened return of the European and
Canadian adult group market and school groups.
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The number of travelling exhibition openings measures travelling exhibitions developed by the two Museums.
These are exhibitions that include Canadian content and are presented across the country in a wide range of venues.

NUMBER OF TRAVELLING EXHIBITION OPENINGS

2022-2023 'l 2
RESULT
2022-2023 '|4
TARGET
2021-2022 .|2
RESULT
ANALYSIS

There were 12 travelling exhibition openings at venues across the country. The program saw good regional representation,
with 10 different exhibitions opening at 11 museums in six provinces. Despite strong results in the fourth quarter, changing
venue schedules and a cancellation hindered the program from fully reaching its annual target.

27
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KEY ACTIVITIES

WELCOME BACK

THE YEAR IN REVIEW: ACHIEVEMENTS

On-site Museum activities began returning to pre-pandemic levels in 2022-2023. At the Museum of History, the hybrid opening
for the children’s television exhibition From Pepinot to PAW Patrol®- Television of Our Childhoods was well attended.
Visitors were able to tour the exhibition and speak with some of the Museum experts who created it, along with stars past

and present from Canadian children’s television. The War Museum was proud to celebrate the official opening of the

Munnings - War Artist, 1918 exhibition, and featured Munnings-inspired art activities for audience participation.

This year also saw the return of on-site celebrations of Canada’s many diverse cultural communities. For National Indigenous

History Month in June, visitors experienced the cultural practices of Inuit throat singing, pow-wow drums, and dancing,

including hoop dancing, with performing artists brought to the Museum. These artists, hired through Indigenous Experiences,

specialize in the production of immersive activities and performances that reflect and respect Indigenous wisdom and

diversity. Family activities included a workshop on making traditional Algonquin hide pouches.

For Canada Day, Canadian Heritage held its two flagship events — the daytime ceremony and the evening show — in LeBreton

Flats Park. Free admission was offered at both Museums that day, encouraging all to learn more about their history.

In September 2022, to mark Canada’s National Day for
Truth and Reconciliation, both Museums offered a range

of programs, activities and learning opportunities. Visitors
were invited to write or draw their reflections on the
conversation around Truth and Reconciliation, for display

in the lobbies of each Museum. The film Picking Up the Pieces:
The Making of the Witness Blanket was presented throughout
the day at each Museum, and the exteriors of both Museums
were lit in orange in the days leading up to, and through,
September 30.

For Remembrance Week in November 2022, the War
Museum featured a wide range of activities for visitors
of all ages. Highlights included guided and self-guided
tours; access to a children’s reading nook; a screening and
other activities in honour of Indigenous Veterans' Day;
national broadcasts and livestreams on Remembrance Day;
an exhibition featuring the winners of this year’s Legion
National Foundation’s Poster and Literary Contest; and
a presentation of The World Remembers, a projection
featuring the names of 4.2 million people who died during
the First World War and shortly after.

Families returned enthusiastically to the Children's Museum
when it reopened its doors in May, following pandemic
closures. With passports in hand, young and old alike were
once again able to journey to exciting destinations in a safe
and welcoming environment, encountering endless ways to
learn about the world and one another. Summer day camps
also started up again, with sessions held in July and August at
each Museum.

Visitors returned to the theatre as well. The CINE+
large-screen theatre at the Museum of History reopened

in May with the film Backyard Wilderness, later hosting
the world premiere of Arctic: Our Frozen Planet, produced
by BBC Earth. In June, National Indigenous History
Month, CINE+ focused on Indigenous stories. The film
The Seven Sacred Laws was presented with a translation into
Anishinabemowin by local Indigenous communities, and
episodes of the Mi'kmaq show Teepee Time were screened
for family audiences.
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DIGITAL ENGAGEMENT

Building upon lessons learned during the pandemic,

the Museum continued to expand its efforts to connect
with audiences online. Offerings such as exhibition openings,
guided tours, and events normally provided only in
person were either made entirely virtual or were offered

in a hybrid format of an on-site event with online access.
During Remembrance Week, for example, the War Museum
commemorated Indigenous Veterans' Day with a virtual
program that included a screening of, and discussion on,
Homecoming Song, a film about the ancient Kwakach’kook
song an Indigenous mother sang for her son when he
returned home from the Second World War. Following
the screening, John Moses, Director of Repatriation and
Indigenous Relations at the Museums, shared his own
experiences in the Canadian Armed Forces, and those of
previous generations of his family who served in the military.

In February, as part of its celebration of Black History
Month, the War Museum hosted the live virtual event

Beyond an Apology: The Future of Black Canadian
Military History. Prominent members of the Black
community — including many retired and serving military

INSPIRING THE LEADERS OF TOMORROW

personnel — gathered at the Museum to discuss this legacy,

while also exploring future public education related to One of the most important activities for any museum is
Black Canadian military history. At the Museum of History, education. Through historical objects, personal stories,

an episode of the popular An Evening with ... series was works of art, photographs, interactive presentations, and
broadcast from the exhibition From Pepinot to PAW guided and self-guided tours, the Museums helped students
Patrol® - Television of Our Childhoods. It featured Black discover Canada'’s rich human and military history throughout
Canadian film and television stars Frédéric Pierre and the year.

Schelby Jean-Baptiste, who conversed candidly about

their careers, and how to create a more diverse and In 2022-2023, five different virtual school programs,

open playing field for actors of colour. adaptable to various grades, were made available. Each

program includes interactive and engaging content, such
as 360-degree tours of the Grand Hall and the Canadian
History Hall, live conversations with veterans and serving
members of the military, and games and quizzes related
to important objects from the collections. This fiscal year,
167 virtual programs were delivered to 4,100 students
across the country. In addition, a campaign to promote
the Museum’s online educational offerings resulted in
116,000 YouTube views for the Museum of History and
106,000 for the War Museum.
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Aware of the challenges faced by educators navigating a
hybrid on-site/online classroom model, the Museum offered
support via its Teachers’ Club. Members receive a monthly
newsletter, as well as invitations to openings and access
to other Museum resources. The Teachers’ Club currently
has 1,763 members and an average 14% click-through

rate — far exceeding the 3% average for these types of
communications.

THE YEAR IN REVIEW: ACHIEVEMENTS

Teachers are also supported by the Teachers’ Zone,
which provides engaging educational packages and
was visited 46,428 times this year. Teachers can access
carefully curated objects and lesson plans through

the wildly popular Supply Line and History Box programs.
In 2022-2023, these two educational kits reached
approximately 39,500 students across the country.

In addition, CINE+ in Your Classroom continued to
provide schools with access to documentary films

for a small fee.
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SOCIAL MEDIA

The corporation continued to expand its engagement
across all its social media channels, ending the year with
over 437,200 followers, which was an increase of 8.6% over
the course of 2022-2023. Targeted social media campaigns
were developed in support of exhibitions, commemorations
and other events. The exhibition From Pepinot to

PAW Patrol® at the Museum of History generated more
than 642,600 impressions and 31,400 engagements,
with an average engagement rate of 4.9%. The exhibition
Munnings - War Artist, 1918 at the War Museum generated
more than 181,250 impressions and 8,300 engagements,
with an engagement rate of 4.6% overall.

MEDIA

Media coverage over the past year resulted in more than
8,000 news items covering exhibitions, programming,
outreach and many other activities at both Museums. Media
stories on the Museums reached a potential combined
audience of more than 120 million people across Canada
and around the world, on a range of topics that resonate
with audiences today. A highlight at the Museum of
History consisted of experts sharing their thoughts on

MEDIA COVERAGE
RESULTED IN OVER

REACHING A POTENTIAL
AUDIENCE OF OVER
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the exhibition Lost Liberties and the historical invocation
of the War Measures Act, which was particularly relevant in
the aftermath of the federal government’s first-ever use,

in 2022, of the Emergencies Act. War Museum historians
gave 26 interviews around the 80th anniversary of Dieppe and
Remembrance Week, doubling coverage during the same
period in 2021-2022 and reaching 8.7 million people in
Canada. Various high-profile and international media stories
were also filmed at the Museums by outlets that included
CNN and TV5. In addition, a well-planned communications
launch, announcing confirmation of Caroline Dromaguet
as our Director and Chief Executive Officer, generated
important media coverage nationwide.

3,000 NEWS ITEMS

120 MILLION PEOPLE
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SHARING COMMUNITY STORIES AND EXPERIENCES

In 2022-2023, Digital Museums Canada (DMC) invested
more than $2.2 million in projects produced by museums
and heritage, cultural and Indigenous organizations in
every part of the country. The program offers Community
Stories level funding up to $25,000 and two Digital Projects
investment streams: up to $150,000, and from $150,000 to
$250,000. In addition to providing funding, the DMC team
offers expertise, support and guidance. It is currently the
largest program of its kind in Canada.

Projects are selected via Advisory Committees made up
of museum and digital experts from across the country.
DMC staff work closely with the organizations during
project development, helping them to create engaging
online content, while also building digital capacity and
reach. Of the 59 proposals received in 2022-2023,

19 projects received funding.

In 2022, DMC launched a free two-hour online course
aimed at helping museum and heritage professionals build
their digital skills and deepen their knowledge of best
practices in relation to user experience, accessibility, and
audience engagement. The course, Creating Engaging
Online Experiences: An Introduction for Museums and
Heritage Organizations was developed in partnership with
Athabasca University, with the support of PowerED™.

SHARING OBJECTS AND EXPERTISE

Both the Museum of History and the War Museum actively
loan out works of art, objects, and other resources. In
addition, the corporation has a vibrant travelling exhibitions
program, making a wide range of compelling exhibitions
available to communities large and small. Although the
pandemic had a major impact on the travelling exhibitions
program, in 2022-2023, it returned to near-normal activity,
with a total of 12 openings across the country.

Work on two new travelling exhibitions — the Museum of
History's Lost Liberties - The War Measures Act and the
War Museum'’s Outside the Lines - Women War Artists —
continued in 2022-2023, and by February 2023, the

THE YEAR IN REVIEW: ACHIEVEMENTS

travelling version of Lost Liberties had begun its tour, with
dates booked in Ontario, Quebec and Alberta into 2025.
Outside the Lines is expected to go on tour in 2024.

Many of the venues enhance our travelling exhibitions with
their own content and activities. In Stellarton, Nova Scotia,
for example, the Museum of Industry added objects from its
collection to give the exhibition Hockey local flavour. At the
National Air Force Museum of Canada in Trenton, Ontario,
a series of weekend sessions devoted to psychological and
emotional wellness supported the content in The Wounded.
And in Moncton, New Brunswick, Resurgo Place planned

a conference on New Brunswick’s First World War nursing
sisters in association with the exhibition World War Women.

Staff from the Museum of History and the War Museum
often share their knowledge and expertise at symposia
and other speaking events, while also participating in
regional events related to their own work. In July, War
Museum staff participated in the federal government’s
No. 2 Construction Battalion National Apology Event
with the loan of the Legacy Shadow Quilt for display in
Truro, Nova Scotia. The quilt, designed by Captain (Ret'd)
George A. Borden and produced by his sister, Ozell Borden,
features 30 images of individuals, representing some of
the approximately 780 Black Canadians who served in the
Battalion. A Museum specialist accompanied the quilt to
interpret its figures for guests attending the event, which
the Museum also livestreamed.

Public lectures are also an important way of sharing our
expertise. Highlights from 2022-2023 include virtual

and in-person presentations on topics as wide-ranging

as civil liberties, Indigenous military history, the veterans’
experience, war and medicine, archaeology, Italian-Canadian
heritage, and Canadian women during the First and Second
World Wars, as well as events marking the 105th anniversary
of the Battle of Vimy Ridge in France.
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POSITIONING THE MUSEUM AS A TRUSTED
SOURCE OF HISTORICAL KNOWLEDGE

PRIORITIES

1. Conduct strategic and outcome-based research 2. Present content that engages diverse audiences

on key topics reflecting the diversity of Canadian history

and our contemporary context

Like all museums worldwide, the Museum of History and
the War Museum are active research institutions. The
Museums’ well-regarded curators and historians, often in
tandem with external partners, continue to explore this
country’s diverse history, providing support to a wide
range of Museum activities.

The corporation is implementing the final year of its
current 10-year Research Strategy, which encompasses
guiding principles and nine primary areas of activity.

In addition to targeted research, much of it multi-year
in scope, both Museums undertake research in support
of treaty negotiations and repatriation, acquisitions and
collection review, symposia, publications, and upcoming
exhibitions and programs.

with key topics in Canadian history

Exhibitions and programming are a primary means
by which the Museums share information, spark
conversation, and encourage exchanges of diverse
ideas and perspectives. Exhibitions are either
developed solely in-house, produced in partnership,
or borrowed from other institutions.

. Modernize the content of the long-term exhibitions

History is not a fixed series of facts, but rather a living,
breathing reflection of who we are, where we have
come from, and where we may be headed. The Museum
of History and the War Museum are acutely aware of
the need to remain responsive to a changing world,
and to periodically reshape their long-term exhibitions
to reflect new research and evolving perspectives,
while also ensuring that people from all walks of life and
all communities in Canada feel welcome, respected

and heard.
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INDICATORS AND TARGETS

ANNUAL REPORT 2022-2023

The corporation has developed two indicators to measure its achievements in relation to Strategic Direction 2.

Research plays a critical role in furthering the Museum’s
mandate as a trusted source of knowledge related to
Canadian history. This indicator measures the progress and
impact of projects and activities aligned with the Museum'’s
Research Strategy.

NUMBER OF PROJECTS OR ACTIVITIES THAT FOSTER
OR DEMONSTRATE PUBLIC TRUST IN MUSEUM RESEARCH

396

2022-2023
RESULT

2022-2023
TARGET

360

2021-2022
RESULT

414

ANALYSIS

The Museums saw a productive year in the area of research,
exceeding the annual target. Over the course of the year,
major work was undertaken on upcoming digital, travelling
and special exhibitions, as well as on updates to exhibition
galleries. Fieldwork resumed in 2022-2023 with a number
of collaborative community projects. Museum curators and
historians were active in community engagements, public
presentations, publications, and media appearances. In
addition, they contributed professionally to their fields

by helping to organize, and by presenting at, academic
conferences, and by sitting on boards and committees.
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Special exhibitions complement permanent
exhibition galleries at both Museums by adding
new stories and perspectives. This indicator measures
exhibitions — developed internally, in collaboration
with external partners or borrowed from other
institutions — presented either on site or online.

NUMBER OF OPENINGS OF SPECIAL EXHIBITIONS
ON TOPICS IN CANADIAN HISTORY

2022-2023 7
RESULT

2022-2023 6
TARGET

2021-2022 7
RESULT

ANALYSIS

Strategic partnerships increased the Museum’s capacity
to present seven special exhibitions to the public this year,
one more than planned. Topics featured a range of histories,
including the history of Canadian children’s television,
war art, national archival treasures, and stories of Southeast
Asian refugees.
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KEY ACTIVITIES

ENGAGING EXHIBITIONS

In 2022-2023, the Museum of History opened the
exhibition From Pepinot to PAW Patrol® - Television of
Our Childhoods, which explores how Canadian children’s
television from the 1950s on has shaped generations

of people in Canada, while also reflecting social issues
and values.

At the War Museum, Munnings - War Artist, 1918
showcased the activities of the Canadian Cavalry Brigade
and the Canadian Forestry Corps during the First World
War, through the paintings and drawings of British artist
Alfred Munnings. The exhibition’s presentation at the War
Museum followed a successful tour of England and Canada,

and featured numerous works from the Museum’s outstanding

Beaverbrook Collection of War Art.

Other temporary exhibitions that opened this year included
Unexpected! Surprising Treasures From Library and
Archives Canada and Hearts of Freedom - Stories of
Southeast Asian Refugees, both at the Museum of History.

THE YEAR IN REVIEW: ACHIEVEMENTS

The following special exhibitions and displays opened
in 2022-2023.

SPECIAL EXHIBITIONS

| Museum of History

From Pepinot to PAW Patrol® - Television
of Our Childhoods
(September 2, 2022 to September 1, 2023)

An exhibition exploring the enduring impact of
Canadian children’s television from the 1950s to
the present day.

Unexpected! Surprising Treasures
From Library and Archives Canada
(December 9, 2022 to November 26, 2023)

An exhibition featuring unusual items such
as codebooks, a musical score, and diaries,
each of which has a story to tell.

Hearts of Freedom - Stories of
Southeast Asian Refugees
(February 14 to April 16, 2023)

This small pop-up exhibition explored the stories
of refugees from Vietnam, Laos and Cambodia
who came to Canada between 1975 and 1985.

Highlights From the Rick Hansen Man
in Motion World Tour Collection
(May 21 to September 11, 2022)

This special display featured 18 objects from
Rick Hansen’s 26-month, 40,000-kilometre
wheelchair marathon to promote accessibility
and inclusion for people with disabilities.

The Jim Neilson Collection
(June 22 to October 1, 2022)

This Lobby display featured selections from the

Jim Neilson Collection, including the gloves and skates
worn by Neilson, one of the NHL's few Indigenous
players, when he played for the New York Rangers.
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GATHERING ORAL HISTORIES

Al G Ll L e ] In recent years, both the Museum of History and the War
| War Museum Museum have been collecting oral histories. This year, for
its In Their Own Voices: Stories From Canadian Veterans

Munnings - War Artist, 1918 and Their Families project, the War Museum conducted
(November 18, 2022 to March 19, 2023)

and recorded 128 interviews with veterans who shared

An exhibition featuring the work of British artist their personal stories about serving their country, how

Alfred Munnings, and his documentation of the work they dealt with the challenges of reintegrating into society,

of the Canadian Cavalry Brigade and the Canadian

h h d and ked | d how th
Forestry Corps during the First World War. ow they commemorated and marked foss, and how they

moved forward to remake Canada. This generously funded

Legion National Foundation’s Poster project will include the archiving of interviews for future

and Literary Contest generations, plus the creation of a web portal, a conference,
(October 27, 2022 to October 15, 2023) and a legacy book.

This Lobby display features this year’s winners of the . , ) . .
The Museum of History’s oral history project, Shaping

annual Royal Canadian Legion contest, which began
in 1960. Canada, focuses on the history makers of today, and how
their influence affects Canada now and into the future.

A project highlight in 2022-2023 was an interview with
Perdita Felicien, former Olympian and prominent sports
journalist, in which she shared her experiences as a pro
athlete and Black woman in sports and television. The
Shaping Canada team focused this year on developing a
website in support of the initiative. Short, documentary-
style videos created from the interviews will highlight
emotional and thought-provoking content. As this project
continues to enhance and support the Museum'’s position
as a leader in oral history and digital humanities research,
it will become a unique, multi-disciplinary living archive

of contemporary Canada.
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SUPPORTING EXHIBITIONS AND PROGRAMMING
THROUGH RESEARCH

In 2022-2023, research continued in support of exhibitions,
large and small, including the Museum of History exhibition
Popular Music, and the War Museum exhibitions Outside
the Lines - Women War Artists, War Games, Battle for
the Arctic, and Canada, Korea and the War. In addition,
directed research continues on a wide range of aspects

of life in Canada today, including the experiences of

diverse communities.

Collaborative research is also a key activity at both
Museums. Highlights this year included working with
Indigenous communities and with individuals involved in
Canada’s popular music scene, and ongoing research on the
Trudel collection of French-Canadian songs and on topics
such as the history of Canadian-American relations, women

in the Canadian Armed Forces, and the Korean War.
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SHARING OUR RESEARCH

Throughout the year, historians and curators have inspired
people across the country to broaden their understanding
of history through dozens of academic lectures, public talks,
and newspaper articles, as well as through interviews in
print, on radio and television, and across the digital realm.
This sharing of research has been varied and impressive,
covering topics as broad as women and war, Indigenous
military history, the veterans’ experience, war and medicine,
children and war, oral history, Canadian political history,
Indigenous engagement and repatriation, archaeology,

musical activism, hockey, and the globalization of sports.

Throughout the year, both Museums published and shared
their research through a variety of print products, including
exhibition catalogues and volumes in the scholarly Mercury

Series, which marked its 50th anniversary this year.
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Titles released this fiscal year:

The History and Archaeology of the Iroquois du Nord,
edited by Robert von Bitter and Ronald F. Williamson 4 -I 3 5
?

(Mercury Series)

Marius Barbeau’s Vitalist Ethnology, by Frances M. Slaney, NUMBER OF MUSEUM PUBLICATIONS
with a foreword by Huron-Wendat anthropologist DISTRIBUTED IN 2022-2023
Linda R. Sioui (Mercury Series)

From Pepinot to PAW Patrol® - Television of Our Childhoods,

by Olivier Cété and Claire Champ (souvenir catalogue)

First Kings of Europe, by Ryan Schuessler,

William A. Parkinson, and Attila Gyucha (souvenir
catalogue co-produced by the Museum of History
and the Field Museum of Natural History. The Museum
of History will adapt the catalogue to reflect its own

presentation of the exhibition in 2024.)
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AN EVOLVING ONLINE WORLD

Mindful of the challenges and opportunities inherent in
today’s online world, this year the corporation developed
and began implementing a new website strategy informed
by the Museum’s priorities, an evolving digital landscape,
and audience research. The strategy is aimed at delivering
content in formats that will resonate with today’s online
visitors, while also helping people engage with and

understand contemporary issues through a historical lens.

By the end of the fiscal year, key initiatives included the
publication of monthly Museum of History blog articles
addressing topics such as the Museum’s documentation
of Canada’s pandemic history, including the “Freedom
Convoy” protests; a Museum researcher’s collaborative,
community-based archaeological fieldwork in Nunavik;
and what DNA analysis by a Museum historian can tell

us about Bytown settlers.

DIVERSIFYING LONG-TERM EXHIBITIONS

To ensure that long-term exhibitions remain current,
accessible and reflective of the lives and interests of
all Canadian citizens, both Museums continued their

assessment of these exhibitions.

At the War Museum, work continued towards incorporating
new content and interpretation of the war experience

for Indigenous Peoples, French Canadians, and Black
Canadians, as well as the veterans’ experience, content
related to broader social and cultural military history trends,
and ideas from emerging scholarship. Consultations were
held with colleagues at cultural institutions in Edmonton,
Dublin, Belfast and London, England, to conduct research

that will help inform gallery renewal.
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At the Museum of History, work focused on the removal

and exchange of objects and texts, to ensure that content is
appropriate, inclusive and accessible, along with the rotation
of sensitive objects to mitigate any long-term damage. In
2022-2023, 122 objects were rotated in permanent gallery

spaces at the Museum of History.

Also at the Museum of History, work continued

towards a relaunch of the Children’s Museum in 2025.
A cross-divisional team has been created to shape a
new, more accessible, experience-based approach for a
refreshed Children’s Museum. The approach will include
the incorporation of current research and best practices
in relation to free play as an important component of early

childhood development.
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STRENGTHENING RELATIONSHIPS
WITH INDIGENOUS PEOPLES

PRIORITIES

1.

Strengthen internal capacity by increasing

cultural competence and representation

The Museum of History and the War Museum have long
worked collaboratively with Indigenous communities,
and both Museums continue to expand and strengthen
the representation of Indigenous Peoples and their
stories in exhibitions, programming and special events. The
corporation’s Framework for Indigenous Relations reflects
this and commitments related to access, engagement
and knowledge, providing for more transparency,
accountability and shared authority across all activities.
Within the context of the United Nations Declaration on
the Rights of Indigenous Peoples, the corporation is also
updating key policies and formalizing best practices.

. Build collaborative partnerships

with Indigenous communities

The Museum continues to build and strengthen
relationships with Indigenous communities through
respectful collaboration and shared decision making,
engagement on content for exhibitions and programs,
the repatriation of cultural material, and other projects
of mutual interest.

The Museum of History and the War Museum also
continue to enhance public awareness of the histories
and contributions of Indigenous Peoples through
programming and community engagement related
toimportant events such as Indigenous Veterans' Day
and National Indigenous History Month.

3. Prioritize the proactive repatriation

of Indigenous cultural material

The Museum has been actively involved in repatriation
for decades, adopting an evolving approach that has
been studied and emulated worldwide. Since 2016, the
Museum has had its own dedicated repatriation team,
which participates in the federal treaty process and
engages in repatriation discussions with Indigenous
communities across the country.
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PERCENTAGE OF ACTIVITIES COMPLETED, AS IDENTIFIED
IN THE IMPLEMENTATION PLAN FOR THE FRAMEWORK
FOR INDIGENOUS RELATIONS

2022-2023 8 5 O/
RESULT o
e ' < ' ' 2022-2023 'l O O 0/
. e °
INDICATORS AND TARGETS
The corporation has developed one indicator to measure éggb’f{?Zz 5 5 %
its achievements in relation to Strategic Direction 3.
The percentage of activities identified as completed in
the Implementation Plan for the Framework for Indigenous
Relations measures progress over a three-year period. Projects ANALYSIS

include the development of policies, procedures, protocols
and strategies for a wide range of activities related to

Indigenous concerns, collections and communities.
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The Museum'’s Framework and related implementation plan
continue to be flexible, to reflect the changing needs of the
Museums and expectations from Indigenous communities.
Additional items were added to the plan mid-year to reflect
changing positions, events and priorities. Draft protocols
for Elders and for public acknowledgements, along with
reviews of many projects, including the Sacred Materials
Project, have been completed. Collaboration is under

way with external consultants to prepare new Guidelines
for Consultation and Engagement. A hybrid Indigenous
Internship Program was launched, and two interns have
been chosen for projects both on site and in their home
communities. Two new curatorial positions were created,
one at each Museum. An International Decade of Indigenous
Languages working group has been formed to advance
Indigenous language initiatives and cultural competency
training that will incorporate Principles of OCAP® (Ownership,
Control, Access and Possession). Museum staff also completed
a Working Effectively with Indigenous Peoples training
package. Larger, multi-year projects related to shared
authority and collections history are ongoing.


https://www.historymuseum.ca/wp-content/uploads/2023/03/framework-indigenous-relations.pdf
https://www.historymuseum.ca/wp-content/uploads/2023/03/framework-indigenous-relations.pdf
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KEY ACTIVITIES

THE SACRED MATERIALS PROJECT

In 2022-2023, the corporation continued implementing
the Framework for Indigenous Relations with a number of
ongoing and new initiatives. One of these was a review and
expansion of the Sacred Materials Project, which includes
the creation of a new Sacred and Sensitive space at the
Museum of History, slated for completion in 2023-2024.
This space will be entirely separate from other areas

that house cultural material in collections storage, and

it will incorporate a dedicated ceremonial space that is
culturally appropriate and respectful. Collaboration with
Ceremonialists and Knowledge Keepers is ongoing and will
guide the transfer of sacred and sensitive material to this

new space.

STAFFING

Two new curatorial positions were created in 2022-2023.
At the Museum of History, the position of Curator, Northern
Ethnology is expected to enhance community access

to cultural material from the North, while also building
stronger relationships and partnerships with northern
Indigenous communities and organizations. At the War
Museum, the Historian, Indigenous Military History will

be working with Indigenous communities and groups to
expand the Museum’s presentation of Indigenous military
history — including in its research, exhibition development,
educational initiatives, and programming. In addition, the
revised role and portfolio of the Director General at the
Museum of History now includes repatriation, alongside
collections, research and exhibitions. The incumbent joined
the Museum in August 2022, bringing significant experience

in Indigenous relations and reconciliation.
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In addition, two key advisory positions were filled this
year, each of which will further enhance interactions
between the Museum and Indigenous Peoples. The Advisor,
Indigenous Languages is tasked with increasing the visibility
of Indigenous languages and supporting the efforts of
Indigenous Peoples to revitalize and strengthen Indigenous
languages. Similarly, the Advisor, Intangible Cultural Heritage
will be developing appropriate protocols and processes
that will facilitate access to Indigenous intangible cultural
heritage, while also addressing restrictions on Indigenous
archival resources, and supporting Indigenous communities

and artists facing outstanding issues.

The Museum has also adopted a policy of giving Indigenous
candidates priority when staffing positions focusing on
Indigenous histories, visitor services, interpretation, or
research before opening up such positions to the general
public. As well, a staff working group has been formed

to enhance the experience of Indigenous staff.

STAFF TRAINING

The Museum has mandated Indigenous cultural awareness
training, aimed at increasing the cultural competence of
all staff. Specialized training was also offered to Museum
staff who work closely with Indigenous communities on the
First Nations principles of OCAP® (Ownership, Control,
Access and Possession) to better understand Indigenous
rights and Indigenous data sovereignty. Additional training
will be offered in the years ahead to continue building
cultural competence and to give staff opportunities for

expanding their cultural knowledge and understanding.
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THE INDIGENOUS INTERNSHIP PROGRAM

In addition to training a new generation of museum
professionals, the Indigenous Internship Program (IIP) has
helped the Museum expand its knowledge of Indigenous
traditions and world views. As part of ongoing efforts

to make the IIP more accessible to a wider range of
participants, new hybrid internship opportunities were
developed to give members of Indigenous communities
more flexibility when it comes to participating in this

important initiative.

In 2022-2023, a new |IP coordinator was hired, and two
interns were selected for the hybrid on site-remote format.
Work also continued towards the creation of a pilot project
for urban Indigenous youth; skills-development workshops;
and a short-term IIP for people who cannot commit for an

entire year.

DOCUMENTATION AND RESEARCH

In keeping with its Framework for Indigenous Relations,
the corporation continued to update key documents to
reflect Indigenous rights, shared authority, and enhanced
collaboration and engagement with Indigenous Peoples.
Research and the provision of information continued
for repatriation and treaty-related files, requests for
general information, and community inquiries, while work
with Indigenous communities in relation to tangible and
intangible Indigenous cultural heritage was ongoing.
This year’s collaborative research projects focused

on topics such as Indigenous art of the Northwest
Coast and the recreation of the historic O'Halloran

coat (housed at the Museum) by Mi'kmaq artists.
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INCREASING ACCESS TO CULTURAL MATERIAL
AND SHARING AUTHORITY

The Museums worked to support Indigenous initiatives and
cultural preservation in collaboration and partnership with
cultural centres and Indigenous organizations across the
country. During 2022-2023, the Museums organized and
hosted visits from the Mi'’kmawey Debert Cultural Centre,
the Saskatchewan Indigenous Cultural Centre, the Inuit
Heritage Trust, the Innu Nation of Labrador, the Carcross/
Tagish First Nation, and the Nattilik Heritage Centre in
Gjoa Haven, among many others. In addition, memoranda
of understanding were signed with the Mi'kmawey Debert
Cultural Centre to support the creation of their cultural
centre in Mi’kma'ki (Nova Scotia) and to facilitate the
relocation of the important Debert archaeology collection,
and with the Innu Nation of Labrador to support the sharing

of information and repatriation of cultural material.

Key partnerships this year included working with the

2022 Indigenous Women'’s Arts Conference to hold sessions,
workshops and tours of collections for delegates and members
of the public, and participating in the organization of the
Indigenous Peoples Economic and Trade Cooperation
Arrangement (IPETCA) ceremony, panel discussions, and
press conference, which were attended by Ministers Ng, Vandal
and Hadju, and key representatives from First Nations,

Inuit and Métis organizations.
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ARCHAEOLOGY, FIELDWORK AND LABS

In many parts of Canada, Indigenous heritage remains at

risk. In addition to ongoing engagements with Indigenous
communities on Museum projects, the Museum has
spearheaded numerous fieldwork initiatives over the past
few years, including a number of multi-year projects. In
2022-2023, Dr. Karen Ryan and her collaborators at the
Avataq Cultural Institute renewed their archaeology work
at the Qajartalik petroglyph site, supporting its nomination
as a UNESCO World Heritage Site. The site contains almost
200 stylized faces carved into soapstone outcrops more

than 1,000 years ago.

Museum of History archaeologist Dr. Matthew Betts spent
nearly three weeks digging at sites in the state of Maine to
explore the potential earliest contact between Europeans
and the Passamaquoddy. The archaeological expedition was
funded by a grant from the Social Sciences and Humanities
Research Council of Canada, in partnership with colleagues
at the University of New Brunswick and the University of
New England. The work is being conducted in collaboration
with the Passamaquoddy Tribe (U.S.) and with the

participation of Passamaquoddy students.

THE YEAR IN REVIEW: ACHIEVEMENTS

SCHOOL PROGRAMS

The Museum has been actively building relationships with
Indigenous communities for the school programs Traditions
of the Anishinabe (Algonquin) and Traces of History: The
Legacy of Residential Schools. Meetings, co-creation, and
conversations are ongoing with the Kitigan Zibi Anishinabeg
First Nation and Algonquins of Pikwakanagan First Nation,
as well as with Haida master carver Carey Newman, towards
ensuring that the programs provide current and accurate

information when they launch in early 2024.

HIGHLIGHTING STORIES OF INDIGENOUS PEOPLES

In 2022-2023, the War Museum continued to embrace
broader inclusion of Indigenous perspectives and
achievements towards further enhancing its research
initiatives, special exhibitions, Canadian Experience
Galleries, collections, and programs. Commemoration of
Indigenous Veterans’ Day on November 8 — begun last fiscal
year — continued in November 2022 with a digital event
featuring a staff historian’s interview with an Indigenous
veteran. The interview was disseminated widely via social
media. Similarly, the War Museum'’s In Their Own Voices:
Stories From Canadian Veterans and Their Families
oral history project this year included interviews with
almost two dozen Indigenous veterans, whose recorded
experiences will be shared with current and future

generations of students and scholars.
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The Museum also presented two exceptional stories of
Indigenous accomplishment. In June 2022, for National
Indigenous History Month, the story of Jim Neilson — Canada's
first Indigenous hockey player — was presented in a display
at the Museum of History. The display was enhanced by videos
that featured his children and were shared worldwide via

social media.

In December 2022, the Museum highlighted the exceptional
achievements of Autumn Peltier, of Wiikwemkoong Unceded
Territory on Manitoulin Island, Ontario. Featuring material
related to her international advocacy for clean water, the
short-term display — including the dress she wore for her
address to the UN General Assembly in 2018, when she
was only 13 — was later added to the Canadian History Hall.
Her story was shared on social media, attracting even more
interest when she was announced as one of three finalists
for the 2022 International Children’s Peace Prize.

To revise the information on residential schools and
Indigenous histories in its exhibits and programs, to ensure
it reflects related developments and centres the experiences
of Survivors, the Museum of History continues to collaborate
with Indigenous communities and Survivors. During the year,
meetings were also held with the Mi'kmawey Debert Cultural
Centre and Mi'kmaq community members to discuss a

co-created exhibition project.
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TREATIES, REPATRIATION AND INDIGENOUS
CULTURAL MATERIAL

To facilitate and streamline its repatriation activities,
the Museum uses a series of database modules to help
track repatriation work, treaty negotiations and related
obligations, visits related to the Sacred Materials
Project, and community access to Indigenous cultural
material. These modules help to ensure transparency and
accountability, two principles enshrined in the Museum's
Framework for Indigenous Relations. The Museum also
administers a proactive repatriation plan for the return
of ancestral remains, as well as sacred and other cultural

material, to Indigenous communities.

In 2022-2023, a revised Repatriation Policy was drafted,
along with guidelines for completing claims, with approval
expected in early 2023-2024. The revised policy broadens
the categories of cultural material eligible for repatriation,
and the guidelines ensure that Indigenous communities have
the right to determine the best outcome for repatriated

cultural material.

This fiscal year, repatriation proposals were submitted to the
Board of Trustees on behalf of the Gitxaala Nation and the
Whispering Pines / Clinton Indian Band. The corporation
also participated in ongoing treaty negotiations related to
the Temexw Treaty Association, the Peskotomuhkati Nation,

and the Inuvialuit, among many other groups.
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BUILDING AND SHARING A COLLECTION
REFLECTING CANADA AND ITS PEOPLE

PRIORITIES

1. Actively pursue acquisitions — tangible and 3. Digitize more of the collection

intangible — of national significance, in accordance

with the Collections Development Plan

An effective Collections Development Plan helps
refine existing collections, while also identifying gaps and
potential areas of acquisition. The corporation’s plan
continues to inform collecting activities at the Museum
of History and the War Museum, with priority being
given to acquisitions for upcoming exhibitions and

other key initiatives.
. Ensure responsible stewardship of the collection

The human and military history collections at the Museum
of History and the War Museum reflect Canada’s
continually unfolding story, and they are essential to
ensuring an understanding of our past, present and future.
Responsible stewardship of this country’s tangible and
intangible cultural history takes many forms, including
keeping collections in climate-controlled storage
facilities that reflect the highest international standards,
prioritizing conservation, and accessioning and

deaccessioning objects and other material thoughtfully.

With a combined total of more than 4.5 million objects,
works of art, archaeological items, books, photographs,
audiovisual materials, and archival documents at the

two Museums, digitization of collections has been a major
undertaking. Ongoing efforts to make collections
available online have included the production of digitized
photographs from multiple angles, the scanning of
documents and photographs, and the transfer of older
audiovisual material to digital formats. In addition, work
on enhancing the value of online resources to researchers,
students and others continues, through initiatives such
as creating more comprehensive descriptions, improving

search capability, and 3D modelling of some objects.
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The corporation has developed two indicators to measure its achievements in relation to Strategic Direction 4.

The percentage of acquisitions that fill identified gaps
measures the proportion of acquisitions in priority collecting
areas. For 2022-2023, identified gaps at the Museum of
History were acquisitions related to contemporary history
(since circa 1960), sports, contemporary Indigenous history,
popular culture, oral history, and COVID-19. Identified
gaps at the War Museum were acquisitions relating to
Canada’s involvement in the Korean War, the Cold War, and
contemporary conflicts, as well as artifacts that help tell
the story of Canada’s 19th century and pre-First World War
military history.

PERCENTAGE OF ACQUISITIONS THAT FILL
IDENTIFIED GAPS

2022-2023
RESULT

38%

2022-2023
TARGET

30%

2021-2022
RESULT

38%

ANALYSIS

The percentage of acquisitions that filled identified gaps
this year far exceeded the target, which is the minimum
threshold set for the year overall. Results can fluctuate from
quarter to quarter depending on the opportunities that
present themselves.
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The number of digitized collection items measures the
number of objects and archival documents that have been
photographed or scanned. Digitization contributes to
the preservation of collections and helps the Museums

broaden access to their collections.

NUMBER OF DIGITIZED COLLECTION ITEMS

10,794

2022-2023
RESULT

2022-2023
TARGET

14,000

2021-2022
RESULT

16,901

ANALYSIS

Progress is being made on digitizing collection items,
although the annual result at the two Museums combined
was 23% below target. Digitization efforts at the War Museum
exceeded their target of 5000 items by 23%, representing an
average of 500 items being digitized per month. Museum
of History digitization was strong in the first two quarters,
but data storage and contract awarding issues caused
delays in the third quarter. Solutions have been identified
and services resumed modestly in the last quarter, with final
year results being 48% below the target of 9,000 items.
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KEY ACTIVITIES

STRENGTHENING THE COLLECTION

Guided by the corporation’s Research Strategy and its Collections Development Plan, both Museums identified collections
priorities for 2022-2023, many of which are reflected in this year's acquisitions.

| Museum of History Acquisition Highlights

- Canada’s Sports Hall of Fame Collection — Although
formally acquired in 2021-2022, the collection of some
100,000 objects and other material was appraised, packed
and shipped to the Museum in 2022-2023. A long-term
agreement has been signed with the Hall of Fame to explore
further opportunities to partner on sharing the collection
with the public.

Colored Hockey League of the Maritimes Collection — This
acquisition comprised a series of oral history interviews
and objects documenting the history of this all-Black

early Canadian hockey league.

Autumn Peltier Collection — This acquisition of
regalia and archives reflects the work of the young
Indigenous activist and Chief Water Commissioner for
the Anishinabek Nation, who addressed the UN General
Assembly in 2018, when she was only 13.

“Diplomatic” bottle of whiskey — This was presented to
Canada by the Danish foreign minister in 2022 to mark
the resolution of the Canada-Denmark border dispute

over Hans Island in the Arctic.

COVID-19 Collection — The objects in this collection
reflect various perspectives on the pandemic and the
interactions it prompted, and they include items such
as anti-vaccination flyers, a rapid antigen test kit, and

material related to convoy protests in early 2022.

Federalist referendum poster — This poster from the
1980 Quebec referendum on sovereignty reflects a key

moment in Canadian political history.
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| War Museum Acquisition Highlights
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Victoria Cross medal sets — With the acquisition of two
First World War Victoria Cross medal sets, earned by
Sergeant Thomas William Holmes and Private James Peter
Robertson, respectively, the War Museum is now home to
36 of 73 Victoria Crosses awarded to Canadians who fought
in the First World War.

Diary of the North-West Resistance — This small diary
was kept by Gunner Thomas Matthew Garvin of the
Montreal Garrison Artillery. It describes his May 1885 train
journey to join government forces in Western Canada

during the North-West Resistance.

Cast bronze plaque — This plaque is based on the design
of the Monument to Canadian Fallen (the Korean War
Monument), erected in 2001 at the United Nations

Memorial Cemetery in Busan, Korea.

ANNUAL REPORT 2022-2023

Colonel Helen F. Ott Collection — This collection includes
photographs, albums, certificates and other documents
illustrating Colonel Ott’s career with the Royal Canadian
Navy (1954-1984) and her important contributions to

military health care within the Canadian Armed Forces.

Brigadier-General Virginia Tattersall

Collection — This acquisition includes material related
to the Brigadier-General's peacekeeping service with
UNTAC/UNAMIC (Cambodia) in 1992, such as

Cambodian currency, a Khmer name tag, a Khmer

Rouge patch, and a tourist map of Phnom Penh.
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MANAGING AND CONSERVING THE COLLECTIONS

To ensure the ongoing safety and security of its collections,
the Museum is reviewing and updating its inventory
management procedures to support the ongoing stewardship
of the collections. In addition, a capital project to enhance
the security of the vaults is under way.

The Museum of History completed a risk assessment of its
digital assets in 2022-2023. This important step provides
the foundation for a comprehensive digital preservation
strategy. The strategy will identify mitigation plans to better
protect and preserve the Museum’s digital assets.

COLLECTIONS CONSERVATION

Many of the collections housed at the Museum of History
and the War Museum are extremely fragile, due to age,
materials, light-sensitivity, and more. Both Museums have
expert teams of conservators and preparators who assess
damage and mitigate risks due to pests and environmental
factors, while also carefully stabilizing or repairing valuable
objects and archival material.

In 2022-2023, Museum of History conservators undertook
190 conservation treatments, many of them for objects in

the newly acquired Canada’s Sports Hall of Fame Collection.

A major conservation project was the treatment of the large
sculpture The Spirit of Haida Gwaii. Conservation highlights
at the War Museum included the repair and restoration of a
Victoria Cross medal acquired this year, as well as work on
several large military vehicles.

THE YEAR IN REVIEW: ACHIEVEMENTS

Working closely with conservation staff, preparators design
and build mounts in association with exhibition designers,
set light and humidity levels, and determine how best to
protect objects for travelling exhibitions and loans.

SHARING THE COLLECTIONS

Over the past few years, both Museums have enhanced
online access to their collections. In 2022-2023, the Museum
of History created and staffed a full-time permanent
position for an additional photographer, to increase its
digitization capacity, and the War Museum purchased a
specialized camera to provide better-quality images for
the artifact database. A number of projects are under way
to review and enhance the provenance and cataloguing
records for objects, and to produce new, high-quality
images that allow the public greater access to the Museum's
searchable database.

Each year, both Museums loan objects and other material
to museums and cultural institutions across Canada and
around the world. Most of these loans are made in support
of exhibitions and research initiatives. In 2022-2023,
4,817 objects — including works of art, and political,
contemporary and archaeological material — were loaned

to institutions across North America.
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PURSUING CULTURAL DIPLOMACY
NATIONALLY AND INTERNATIONALLY

PRIORITIES
1. Advance partnerships with a diverse range of 2. Explore additional avenues to engage the diplomatic
organizations and communities, nationally and community while aligning with key priorities

internationally, towards future collaborations ) ) ) .
Canada is a vibrant multicultural and multilingual

Over the past year, the corporation has continued society, enriched by the contributions of many different

to build partnerships and other mutually beneficial people. Throughout the year, the Museum of History and
relationships with cultural communities and organizations, the War Museum enhanced existing relationships with
museums, and other institutions, towards developing representatives of other countries through initiatives
exhibitions, programming, events and other initiatives ranging from exhibitions and programs to educational
that involve sharing diverse histories. resources and special events.

To promote their content abroad, both Museums, in
addition to working with departments such as Global
Affairs Canada, hosted conferences, special events,
VIP tours, and state visits, expanding their reach

and influence through cultural diplomacy.
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INDICATORS AND TARGETS

THE YEAR IN REVIEW: ACHIEVEMENTS

The corporation has developed two indicators to measure its achievements in relation to Strategic Direction 5.

The number of events and outreach initiatives undertaken
in partnership or as collaborations measures the number
of on-site, off-site, virtual or hybrid events and outreach
initiatives presented in association with other organizations.

NUMBER OF EVENTS AND OUTREACH INITIATIVES
UNDERTAKEN IN PARTNERSHIP OR AS COLLABORATIONS

45

2022-2023
RESULT

2022-2023
TARGET

40

2021-2022
RESULT

29

ANALYSIS

The corporation surpassed its annual target for partnership
and outreach initiatives, with many high-profile and
programming events taking place at both Museums. Multiple
collaborations with other government departments, Canadian
and international museums, and embassies created strong
partnerships, fostering diplomatic cooperation and goodwill.

The number of partnerships initiated for the development
of museological projects measures the number of
projects initiated in areas that include exhibitions, research,
programming, collections, and access to resources

and facilities.

NUMBER OF PARTNERSHIPS INITIATED FOR THE
DEVELOPMENT OF MUSEOLOGICAL PROJECTS

2022-2023
RESULT

12

2022-2023
TARGET

12

2021-2022
RESULT

13

ANALYSIS

Strategic partnerships are becoming an increasingly vital
element of the Museum’s growth strategies, as they help pool
knowledge resources, diversify Museum offerings, and reach
more people in Canada. Twelve partnerships were advanced
this year, representing a wide variety of topics and organizations,
including grants to Indigenous artists to research and study
collections, the development of community-driven exhibitions,
and collaborations on the development of learning materials.
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KEY ACTIVITIES

EXHIBITION PARTNERSHIPS

ANNUAL REPORT 2022-2023

Throughout the year, both Museums presented several compelling and thought-provoking exhibitions developed

in partnership with cultural communities and organizations.
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Unexpected! Surprising Treasures From Library and
Archives Canada. This third and final exhibition in a series,
produced through a partnership between the Museum

of History and Library and Archives Canada (LAC),
showcases LAC collections while benefitting from the
expertise of Museum of History creative development and

scenographic specialists.

The special exhibition Munnings - War Artist, 1918
opened at the War Museum in November. Renowned
today as one of England’s finest painters of horses, Alfred
Munnings created more than 40 works of art while on
assignment with the Canadian War Memorials Fund.
Developed in partnership with the Munnings Art Museum
in England and generously supported by the Beaverbrook
Canadian Foundation, the exhibition captures Munnings's
powerful legacy and contributes to an understanding of

Canada’s First World War experience.

Tomas D’Arcy Mac Aoidh: De Bhunadh L4, Bunaitheoir
Cheanada Na Linne Seo (Thomas D'Arcy McGee: From
Louth to Founding Father of Canada) at the Dundalk
Institute of Technology, Republic of Ireland. The exhibition,
which opened in May 2022, was developed in partnership
between the Museum of History and the Dundalk Institute
of Technology, and examines the life, legacy and continued
relevance of Thomas D’Arcy McGee in Ireland, Canada and
beyond. The trilingual exhibition featured texts in Irish,
French and English.

.

Hearts of Freedom - Stories of Southeast Asian
Refugees. In February 2023, the Museum of History
premiered this pop-up exhibition that shared the
poignant and often harrowing stories of refugees who
came to Canada from Laos, Cambodia and Vietnam over
a 10-year period that began in 1975. The exhibition grew
out of a multi-year community project, spearheaded by
the Hearts of Freedom Museum Exhibition Committee.
In addition to the Museum of History, the exhibition
involved partners from across the country, including the
Canadian Mennonite University, Carleton University, the
Canadian Museum of Immigration at Pier 21, the Canadian
Immigration Historical Society, the Vietnamese Canadian
Federation, the Lao Association of Ottawa Valley, the
Cambodian Association of Ottawa-Valley, the Pacific
Canada Heritage Centre — Museum of Migration

Society, and the Manitoba Museum.
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WORKING TOGETHER ON COMMUNITY EVENTS
AND CULTURAL PROGRAMMING

The Museum of History and the War Museum have long
embraced partnerships with cultural communities to create
programming around important commemorations, current
affairs, and other occasions. Reflecting conflicts both
current and historical, in 2022-2023 the Museum of History
partnered with the EU on programming for the global event
Stand Up for Ukraine, and the War Museum partnered with
Jewish groups for International Holocaust Remembrance
Day. In addition, the War Museum partnered with the Black
community of the Niagara Region and the Italian-Canadian
community on exhibition and programming initiatives.

THE YEAR IN REVIEW: ACHIEVEMENTS

PARTNERING WITH INTERNATIONAL CULTURAL
ORGANIZATIONS AND EMBASSIES

Both Museums frequently work in partnership with
embassies, cultural communities, and other organizations to
produce events ranging from black-tie receptions to more
informal occasions. This past year, the Museum worked on
38 partnership events and organized more than 80 VIP
visits for Canadian and international dignitaries, heads of
mission, and members of the diplomatic community, while
also hosting Canadian foreign services officers representing
Canada abroad.

Important diplomatic events this year included partnerships
with the African Union Commission, the Kingdom of the
Netherlands, and the Embassy of Kuwait, among others.
Both Museums also worked with cultural organizations

on numerous prestigious ceremonies and presentations,
including this year's Order of Military Merit presentations,
the Senate Ceremony of Remembrance, and the SSHRC
Impact Awards. In addition, both Museums hosted numerous
tours for diplomats and cultural groups, as well as a wealth
of special activities for key occasions such as Remembrance
Week, including a special Museum tour for this year's Silver
Cross Mother.
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THE YEAR IN REVIEW: ACHIEVEMENTS

ENSURING SUSTAINABILITY
AND EXCELLENCE THROUGH

CORPORATE CULTURE

PRIORITIES

1. Take meaningful action to build a safe, healthy

and inclusive workplace

The corporation continues to invest in maintaining
and enhancing a healthy workforce. In addition

to implementing an action plan to enhance the
employee experience, the corporation is developing
an empowering governance framework; developing
policies, procedures and initiatives to foster well-being;
and spearheading actions aimed at strengthening
equity, diversity, inclusion and accessibility (EDIA)
practices.

2. Rebuild and renew revenue streams through

innovative strategies

Parliamentary appropriations have traditionally
represented approximately 75% of the corporation’s
funding. The remainder is generated through commercial
revenues, interest on investments, sponsorships, and
donations. Commercial revenues — which include admission
fees, parking, Gift Shop sales, food concessions, facility
rentals, and memberships — declined significantly during
the pandemic but showed notable recovery during the
2022-2023 fiscal year. Stewardship activities remain
a priority at all levels of giving, encouraging mutually
beneficial long-term relationships between the Museums
and their supporters.

. Maintain and modernize our systems and infrastructure

to safeguard our collections and iconic buildings

The corporation maintains two museum buildings, both
of which are architecturally important. The Museum of
History building opened to the public on July 1,1989,
and the War Museum building opened on May 8, 2005,
making them 33 and 17 years old, respectively.

As aging facilities, each has begun to require increasing
levels of maintenance and modernization. With health,
safety and cybersecurity in mind, the Museum initiated a
number of key upgrades this fiscal year and continued to
identify funding streams to support much-needed work in
the areas of accessibility, greening and infrastructure.
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The corporation has developed two indicators to measure its achievements in relation to Strategic Direction 6.

The dollar value of fundraising activities measures all
amounts raised, through annual giving and major gifts,
in support of the corporation’s core priorities.

DOLLAR VALUE OF FUNDRAISING ACTIVITIES (IN $000S)

2,026

2022-2023
RESULT

2022-2023
TARGET

2,700

2021-2022
RESULT

3,113

ANALYSIS

Despite uncertain times and a tough economy, fundraising
efforts generated more than $2 million through annual giving
and major gifts. Fundraising for the Children’s Museum renewal
was postponed this year, which impacted the overall result
compared to the target amount.
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The dollar value of revenue-generating activities measures all
amounts raised by Museum activities and includes admission
fees, Gift Shop revenues (on site and online), memberships,
and revenues from facility rentals, food concessions, and
parking.

DOLLAR VALUE OF REVENUE-GENERATING ACTIVITIES
(IN $000S)

2022-2023 'l 3 3 7 5
RESULT y
2022-2023 7 8 O 9
TARGET y
2021-2022 5 8 70
RESULT ’

2019-2020 RESULT
(PRE-PANDEMIC BASELINE)

17,016

ANALYSIS

Commercial operations revenues far exceeded forecasts
and reflect the success of market recovery and business
development strategies. Facility rentals are now exceeding
2019-2020 revenues and the demand continues to increase.
Increased group sales and attendance also impacted positively
on food services and Gift Shop revenues. Membership has
been brought back to pre-pandemic levels, not only as a
result of renewed benefits and levels on offer, but also due to
the Museums offering more engagement activities, such as
behind-the-scenes tours and special film screenings. Overall
revenues are at 79% of 2019-2020 results.
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KEY ACTIVITIES

ENHANCING THE EMPLOYEE EXPERIENCE

In response to a workforce assessment undertaken

in 2020-2021, an action plan was developed towards
transforming the Museum’s corporate culture. The action
plan, Our Cultural Transformation: Enhancing Our Employee
Experience, is based on four pillars: shaping our culture,
strengthening employee engagement, strengthening
well-being and mental health, and strengthening diversity
and inclusion. Employee working groups were created
under each of the pillars to address the following:

+ Internal collaboration and communication
- Attracting and retaining Indigenous staff
Wellness
A resilient and adaptive workplace
Celebrating our accomplishments

« A new equity, diversity, inclusion and accessibility strategy

By modernizing its corporate culture, the Museum seeks
to attract and retain an empowered workforce.

FOSTERING EQUITY, DIVERSITY,
INCLUSION AND ACCESSIBILITY

Equity, diversity, inclusion and accessibility (EDIA) are key
to a safe and healthy workplace for Museum staff, while
also informing the visitor experience. In 2022-2023, the
corporation took major strides towards developing a new
EDIA strategy to serve staff and the visiting public.

Human Resources was renamed People and Culture to
more accurately reflect its intentional move to an EDIA
model, and the Diversity Institute at Toronto Metropolitan
University worked with the corporation to advance its new
EDIA strategy. Its goal is to enshrine EDIA principles within
all corporate processes and policies, and at the same time,
encourage the championing of people from historically
marginalized communities, including Indigenous Peoples,
Black Canadians, people from other cultural communities,
women, members of 2SLGBTQ+ communities, and persons
with disabilities.

THE YEAR IN REVIEW: ACHIEVEMENTS

Including and welcoming persons with disabilities across

all activities and initiatives is a top priority for the Museum.
The Museum published its first three-year Accessibility Plan
for the years 2023-2025 in December 2022, in compliance
with the Accessible Canada Act and the Accessible Canada
Regulations. To help develop the plan, Museum staff talked
to members of the public and employees with disabilities.
The plan addresses and responds to an inventory of
access-related barriers to spaces, services, programs and
information at the Museum of History and the War Museum.

RECRUITMENT

The corporation has been taking measures to expand
its reach and to attract a diverse workforce — one that
is reflective of Canada’s society. Under its new EDIA
approach, the corporation now includes statements
focusing on under-represented groups in its job postings,
and it participates in events and training opportunities
in association with organizations serving historically
marginalized communities.

A CULTURE OF CONTINUOUS LEARNING

To foster a culture of continuous learning, the Museum
offers employees various opportunities to enhance
their professional development. These can include
training sessions, job shadowing, coaching, webinars,
and online courses.

During the year, more than 17 training sessions and
workshops, with a focus on equity, diversity, inclusion

and accessibility, were offered to staff. The corporation
also adapted its training strategy to provide employees
with greater support in the areas of mental health and
physical well-being. In 2022-2023, such support included
mindfulness sessions for employees, and a subscription
to the mental and physical wellness platform LIFT for all
employees and family members. The Museum also continues
to offer employees access to the online platform LinkedIn
Learning. Since October 2022, Museum employees have
accessed 4,126 LinkedIn training videos and 124 courses.
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SUCCESSION PLANNING AND LEADERSHIP

In order to ensure that it can respond effectively to the
retirement and departure of key staff, the corporation is
continuing its work on a long-term succession-planning
strategy. An assessment tool has been developed to guide
employees replacing senior staff, while also supporting
retiring staff with access to post-retirement programs

and related initiatives.

Building upon its commitment to transform its workplace
culture, the corporation spearheaded the development of a
leadership and management competency profile. The profile
details five key leadership competencies and accompanying
expectations for the Director and CEQO, vice-presidents,
directors and managers.

VOLUNTEERS

Volunteers provide behind-the-scenes support in every
way possible — from maintaining stamp albums to repairing
vintage military vehicles. They also contribute important
services to visitors by offering first-hand knowledge, expert
insight, and programming support. Although the pandemic
curtailed volunteer activities, volunteers were active at the
War Museum in 2022-2023. In 2023-2024, the Museum of
History volunteer program will be reviewed to better align
with its activities and future initiatives.

REBUILDING REVENUE STREAMS
The 2020-2022 pandemic had a devastating impact on public

institutions, as museums, galleries and cultural centres were
forced to close their doors. Many organizations saw this
challenge as an opportunity to reimagine existing business
models and build new revenue streams to better reflect
their operating environments. For the Museum, this has
meant enhancing and reshaping existing activities, while
also developing entirely new offerings.

THE YEAR IN REVIEW: ACHIEVEMENTS

ATTENDANCE

Attendance is a key indicator of the health and popularity
of any cultural institution, and the corporation was pleased
to see a steady rise in attendance figures as the year wore
on. Although the first quarter began slowly, with only a
very limited number of school groups visiting, local visitors
began to return as pandemic restrictions eased. Summer
attendance was strong, as tourism also began to rebound,
although most visitors were still local and regional.

Fall attendance continued to be strong, with greater
numbers of school groups and international visitors. Major
exhibitions, such as From Pepinot to PAW Patrol® helped
attract visitors, as did special programming and activities,
such as Remembrance Week at the War Museum, and
the tree-lighting ceremony and Christmas Market at the
Museum of History. During the traditionally quiet winter
period, attendance continued to increase, spurred in part
by programming related to exhibitions and March Break,
as well as by special events and school visits, and the
lifting of capacity restrictions at the Children’s Museum.

MEMBERSHIPS

In 2022-2023, the membership program underwent

major changes, including the launch of new membership
categories, benefits, marketing collateral, and engagement
opportunities. Memberships had significantly declined due
to the pandemic, with 2021-2022 numbers reaching the
lowest point, at 1,776 households. This year, the membership
program more than doubled, ending with 4,585 active
member households. It is now at 71% of pre-pandemic
levels. The membership program will continue to focus on
automating renewals, customizing member communication,
and implementing a visitor conversion strategy that
encourages visitors to become members and/or donors.

TOURISM

Tourism was one of the greatest casualties of the pandemic
worldwide, but it began to rebound slowly in 2022-2023.

To promote the Museums and their activities, the corporation
launched marketing campaigns and promotional opportunities
throughout the year, targeting local tourists and tourists within
a short driving distance of the National Capital Region.
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In the summer of 2022, tourists from outside the region
began returning, partly due to the easing of pandemic
restrictions. While European and American tourists were
slow to return over the summer, their numbers began
to rise during the fall.

GIFT SHOP SALES

This fiscal year, commercial operations for both Museums
focused on restoring revenue-generating activities, such as
Gift Shop sales. In 2022-2023, the shops at both Museums
performed better than expected, generating a combined
$1.3 million and surpassing the target by 17%. This was due,
in part, to increased attendance at exhibitions such as From
Pepinot to PAW Patrol® and sales of related merchandise.

FACILITY RENTALS

Over the years, the Museum of History and the War Museum
have played host to events ranging from intimate weddings

to rock concerts. In 2022-2023, facility rentals came roaring
back, with $1.8 million in sales, or 224% above target. Large
festivals were a major draw, with a full slate of programming
for two editions of the Ottawa Children’s Festival (May and
November), RBC Bluesfest, the Grands Feux du Casino
Lac-Leamy fireworks, and the Riverside Festival.

There was also increased demand for facility rentals for
weddings, corporate events, performances, meetings, and
other activities. This trend continued throughout the year,
even in months that are traditionally quiet. The return of
the Christmas Market, providing local artisans with a venue
to sell their products, generated considerable revenue

and welcomed some 15,000 visitors.
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To improve services, increase revenues, and streamline
delivery, this year the corporation reinstated supplier
contracts and services for event production and logistics,
and adjusted rates for facility rentals and technical services
in the final quarter of the fiscal year.

FOOD SERVICES

Food services at both Museums are provided in partnership
with outside suppliers. During the year, cafeteria and
takeout-style food services at both Museums were able
to reopen. The Second Cup and Panorama Café at the
Museum of History reopened in July 2022, and the Café at
the War Museum reopened in the same month. Food-service
commissions generated $420,000 in revenue in 2022-2023,

more than tripling the annual target.

For its cafés, the corporation welcomed a new catering
company, and for its events, it moved from a single-caterer
model to a multi-caterer approach, which includes renegotiated
commissions. This approach has provided more flexibility
and options for facility rental clients and has made for
more robust catering offerings at both Museums.

CAPITAL PROJECTS

Aging and outdated infrastructure remain an ongoing
challenge at both Museums. This fiscal year, the corporation
continued to work with the Department of Canadian
Heritage on finding long-term solutions for the upkeep
of aging buildings and for current critical capital projects.
In 2022-2023, a number of upgrades and repairs were
undertaken, prioritizing health and safety, environmental
initiatives, and accessibility.
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GREENING INITIATIVES

The Museum is committed to implementing greening
initiatives in its real property portfolio, procurement
processes, and design projects to achieve low-carbon
operations and to increase the resilience of its assets,
services and operations. In 2022-23, the corporation
continued to invest at both Museums in the conversion of
existing lighting to high-efficiency LED with motion sensing
to reduce consumption when not required, the conversion
of water fountains to water bottle filling stations, and the
introduction of new products and services in its cafeterias
to enhance sustainable options. A recycling prog